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Óscar Gaspar is the President of the European Union 
of Private Hospitals (UEHP), elected for the 2025–2027 term. 
He previously served as UEHP Vice President from 2021 to 2025.

Holding a degree in Economics and a postgraduate qualification in 
Public Management, he began his career in investment and com-
mercial banking before moving into public service as Chief of Staff 
to the Portuguese Secretary of State for the Budget.

From 2005 to 2009, he was Economic Adviser to the Prime Minis-
ter of Portugal, and subsequently served as Secretary of State for 
Health (2009–2011).

Following his government service, he joined Merck Sharp & Doh-
me – Portugal as Director of External Affairs, a role he held until 
2016.

Currently, Óscar Gaspar is also President of the Portuguese As-
sociation of Private Hospitals (APHP), a member of the Board of 
the Confederation of Portuguese Business (CIP), and participates 
in both the National Strategic Health Council of CIP and the Portu-
guese Economic and Social Council, as well as the National Heal-
th Council.
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Private Hospitals in Europe: 
A Vital Partner for Sustainable Healthcare

Across Europe, the private hospital sector continues to grow 
and strengthen its contribution to healthcare systems. Repre-
senting 42% of hospital beds across the continent, the non-pu-
blic sector is an essential component of healthcare delivery — 
investing, innovating, and responding to the evolving needs of 
citizens.

The publication of this new Factbook of European Private 
Hospitals offers an opportunity to reflect on this reality. It pro-
vides a comprehensive overview of the sector’s role in Europe, 
its achievements, and the challenges it faces in the coming 
years. Above all, it underlines the shared responsibility of all 
healthcare actors — public and private alike — to ensure 
access to quality care for every citizen.

A Sector in Transformation

Healthcare in Europe is undergoing a profound transforma-
tion. Systems across the continent are confronted with global 
challenges: ensuring universal access to care, addressing the 
implications of demographic change and an aging population, 
managing the shortage of healthcare professionals, accelera-
ting digital transformation, and pursuing environmental sustai-
nability.

Private hospitals are deeply engaged in addressing each 
of these issues. They invest in innovation, digital technolo-
gies, and patient-centred care models; they work to attract and 
retain skilled professionals; and they are advancing sustaina-
bility initiatives to reduce environmental impact. In many coun-
tries, they also play a crucial role in complementing public pro-
vision, ensuring capacity and continuity of care.

Ensuring Fair and Balanced Frameworks

Beyond these global challenges, private hospitals face specific 
issues that vary from country to country. Chief among them is 
the need for fair licensing, operating, and financing rules. 
In some contexts, disparities in access to public funding, reim-
bursement, or data systems can hinder the capacity of private 
hospitals to contribute fully to national healthcare goals.

At the European level, the recognition of private hospitals as 
an integral and legitimate part of healthcare systems is es-
sential. Their inclusion in policy discussions, data initiatives, 
and investment programmes — such as the European Health 
Data Space or the Cybersecurity Action Plan — is vital to 
improving efficiency, innovation, and resilience across the con-
tinent.

Shaping Health, Shaping the Future: 
Private Hospitals in Europe

The publication of the Factbook is of the utmost importance 
to UEHP – The European Union of Private Hospitals. I would 
like to express our sincere appreciation to Dr Paul Garassus, 
the honorary President of UEHP, for being the author of this 
Factbook. His dedication, expertise, and long-standing com-
mitment to the healthcare sector have made this publication 
possible. The Factbook not only documents the current lands-
cape but also identifies future directions and opportunities for 
collaboration. Dr Garassus’s work provides an invaluable foun-
dation for greater transparency, understanding, and recognition 
of the role that private hospitals play in ensuring sustainable 
healthcare systems across Europe. 

I would also like to thank the national associations for the data 
they sent, the involvement of our Secretary General, and the 
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very dedicated work of Ivone Werner, who was also essential 
in the relationship with our partners at EY in this project.

As the voice of more than 6,000 private hospitals and clinics, 
the UEHP mission is clear: to highlight the activities and achie-
vements of private hospitals in Europe, to promote dialogue 
and cooperation among all healthcare stakeholders, and to 
share best practices that improve patient outcomes. Above all, 
we seek to demonstrate — with evidence and with convic-
tion — that private hospitals are an indispensable partner 
in healthcare systems to achieve the shared objective of 
delivering more and better care to citizens.

The European Factbook of Private Hospitals is both a resource 
and a statement of intent. It reaffirms the sector’s commit-
ment to quality, innovation, and responsibility, and invites 
all partners — policymakers, other providers, professio-
nals, and patients — to work together in shaping a healthier, 
more equitable, and more resilient Europe for generations to 
come.

Enjoy the reading — and, above all, let’s join hands 
and make this aspiration a reality together.

Private Hospitals | Shaping Europe’s Health
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